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• Troubled Families Programme. (Brief)

• All local authorities in England now in the final eight months of the Phase 2 

Troubled Families Programme ending 31st March 2020

• 3,990 families have been attached to the programme; no further families 

will be attached to the Programme as focus is on achieving ‘turnaround’ 

with the families currently being worked with. 

• Since April 2015, Barnet has submitted 1,554 ‘turnaround’ claims, 

representing 70% of our 2,220 target. 

• Barnet are on track to meet claims target by 2020

• Partnership posts from Probation, RISE (domestic abuse), Education and 

Health are having a positive impact on the join up of services for families.

• Ministry of Housing, Communities and Local Government (MHCLG) 

meeting with Directors for Children’s Services to review next steps in July. 



Barnet Youth Offending 

July 2019



Total number of cases currently open to the YOT

This indicator has seen a gradual decrease in the number of open cases, with occasional spikes 

such as that experienced in December 2018 / January 2019



Young people sentenced to YOT-managed court orders 

(Barnet YOT)



First Time Entrants by Tier (aged 10-17)



Outcomes following arrest at Colindale Police Station (OOCD)



Reoffending following intervention from 0-19 Services





Ethnicity of current YOT caseload



Ethnicity Disproportionality of YOT caseload



Key Themes & Issues

• YOT caseloads are the lowest they have ever been – the 

cohort is made up of young people with highly complex 

needs and who offend more frequently  

• Over a 10 year period there has been a 60% reduction in 

young people sentenced to YOT managed orders.

• First Time Entrants have seen an increase in May 2019 and 

is at the highest level since July 2018. 

• Arrest outcomes evidence higher use of Out of Court 

Disposals which demonstrate lower re-offending rates over 

time.



• Proportionately, violent offending and drug related 

offending have been increasing over time. 

• Black young males are disproportionately represented in 

the YOT cohort and in custody

• 79.5% of the YOT cohort are aged 16+

• Mental Health Support and Education, Training and 

Employment opportunities are a key focus for 2019/20

• Young Londoners Fund Bid submitted to enable transitional 

safeguarding of young people aged 16 – 21 years engaged 

in offending behaviours or at risk of involvement in 

offending with transition from children’s services and YOT 

into CRC, NPS and/or adult services 


